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MEMORANDUM FCR THE HEADS COF EXECUTI VE DEPARTMENTS AND AGENCI ES

SUBJECT: Enpl oyi ng People with Significant Disabilities to Fill
Federal Agency Jobs that can be Perforned at Alternate
Wrk Sites, Including the Hone

Cut ting-edge tel ecomuni cations technol ogy has recently nade it possible
for custoner service "call/contact" centers to transnit voice and data
to enpl oyees who are located at work sites other than the call/contact
centers, enployers’ headquarters, or other centralized |ocations.

I ndi vi dual s enpl oyed as custoner service representatives can work from
their hones or any other accessible off-site location just as if they
were working in the call/contact centers thenselves. Technology al so
enabl es other types of work activities, such as the processing of

i nsurance clainms and financial transactions, to be carried out from such
alternate work stations.

The unenpl oynent rate of individuals with significant disabilities is
anong the hi ghest of disadvantaged groups in the Nation. These

i ndividuals are an inportant untapped resource of talent and skills, and
a key element in our Nation's ability to sustain our historic econonic
growth. The increasing use of off-site work stations to carry out
significant and conpetitive work activities provides a critical new
source of enployment opportunities for individuals with significant
disabilities.

It isin the interest of the Federal Governnment to utilize the skills of
qualified people with significant disabilities by recruiting themfor
appropriate off-site, home-based enpl oynent opportunities with Federal
agenci es, including enpl oynent as hone-based custoner service
representatives linked to Federal custoner service call/contact centers.

To harness the power of new technol ogies to pronote Federal sector

enpl oynent of qualified people with significant disabilities, as defined
in the Rehabilitation Act of 1973 (29 U S.C. 701 et seq.), as anmended,
and to i nprove Federal custoner service representation, | direct
executive departnments and agencies as foll ows:

(a) Each head of an executive departnent or agency operating
custoner service call/contact centers shall identify positions that
can be relocated to hone-based or other off-site facilities, and
that can be filled by qualified individuals, including those with
significant disabilities.

(b) Each head of an executive departnent or agency shall identify
t he appropriateness of using home-based and other off-site



positions to carry out other specific work activities, such as the
processing of insurance clains and financial transactions, that
coul d be acconplished by qualified individuals, including those
with significant disabilities.

(c) If the head of a department or agency deternmines it is feasible
and appropriate to use hone-based and other off-site |ocations
pursuant to its actions under paragraphs (a) and (b) of this

menor andum such head shall develop a Plan of Action that

encour ages the recruitnent and enpl oynent of qualified individuals
with significant disabilities.

(d) The Plan of Action devel oped pursuant to paragraph (c) of this
menor andum shal | be subnmitted to the National Task Force on

Enpl oyment of Adults with Disabilities (Task Force) (established by
Executive Order 13078 of March 13, 1998) within 120 days fromthe
date of this menorandum

(e) The Task Force shall review and approve agency Plans of Action
and shall be responsible for devel opi ng gui dance for the
i npl enentation of the plans and the provisions of this nmenorandum

(f) In inplenmenting this menorandum agencies nmust honor their
obligations to notify their collective bargaining representatives
and bargain over such procedures to the extent required by | aw

(g) This menorandum shall be inplemented consistent with nerit
system princi pl es under |aw.

(h) This menorandum does not create any right or benefit,
substantive or procedural, enforceable at |law by a party agai nst

the United States, its officers, its enployees, or any other
person.
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